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Health and Safety & WRRR Policy

Requirement: To maintain a fair and equal workplace
Purpose: To provide all employees with the same opportunities

Demonstration: Sharp Skips recognises that discrimination and victimisation is unacceptable and that it is
in the interests of the Company and its employees to utilise the skills of the total workforce.

It is the Company’s responsibility to take all reasonable, practicable steps to ensure the Policies and
Procedures are known to all employees. We will also ensure that all relevant statutory duties and
obligations are satisfied, including those duties set out in the Health and Safety at Work Act 1974 and any
other relevant legislation.

It is the Company’s aim to provide and maintain a healthy, safe working environment with the objective of
minimising the number of occupational accidents and illnesses and ultimately achieving an accident-free
workplace. We will ensure that we provide all our employees with safe working equipment and the
necessary information, instruction, supervision and training to ensure we meet our legal obligations and
achieve as safe a working environment as is possible.

The Company’s duties extend to protecting the health and safety of all visitors on Company premises,
including contractors and temporary workers, as well as any members of the public who may be affected
by our operations and activities.

Health and safety is also the responsibility of each person employed by the Company; each employee is
required to co-operate with Company representatives and take reasonable care of their own health and
safety as well as others who may be affected by their actions and omissions. Any situation that may pose a
threat to the wellbeing of any of the Company’s employees, contractors, visitors, or members of the public
must be reported immediately. Any employee unsure of how to perform a certain task or feels it would be
dangerous to perform a specific job must report the situation to Senior Management or the Health and
Safety representative.

Any employee, contractor, visitors, or member of the public who sustains an injury at work, however small
or slight, at the Company premises or during Company activities at a client’s premises must report the
injury and the appropriate entry must be made in to the Company or client’s Accident Report Book as soon
as possible after the incident. Or in particular, to report any near miss that may have led to injury or
damage
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Accident and near miss records are crucial to the effective monitoring and revision of this Policy and must
therefore be accurate and comprehensive.

The Company will use external advisers to assist us in health and safety matters in order to develop a good
working culture and to comply with the Company’s legal obligations.

Detailed procedures and notices will be contained in a Master Health and Safety file, held at Head Office
and will be reviewed on an annual basis or at any time that legislation may affect the legal obligations of
this Policy.

The Company recognises that our activities, products, and services impact the environment and that
managing the environmental implications of our activities is an integral part of good management practice.

The Company is committed to applying the following principles to all its activities and to promoting these
principles:

e Regulatory compliance as a minimum standard.

e To continuously seek to improve performance.

e To reduce the use of raw materials, energy and supplies.

e To reduce pollution, emissions and waste.

e To respond to valid concerns from neighbouring communities.

* The assessment of the environmental impact of current and future operations.

e To raise awareness and train employees in environmental matters relevant to their obligations.
e The monitoring and review of environmental performance on an annual basis.

e To expect similar environmental standards from the Company suppliers and contractors.

This Policy and the arrangements will be reviewed and if necessary, updated annually or at any time
legislation may determine its effectiveness.

Organisation and Arrangements
Directors

The Managing Director, Terence E Sharp, (this is delegated to the health and safety manager Emma Sharp
and external consultant Paul Webster) has overall responsibility for health and safety in the Company;
their role will be to:

e Be aware of the requirement of the Health and Safety at Work Act 1974 and other regulations
relevant to the activities of the Company.

e Implement the Company’s Health and Safety Policy.

e Insist that sound working practices are continuously observed.

e Ensure sufficient allowance is made for adequate welfare facilities and equipment to avoid the risk
of injury or ill health of employees or damage to materials.

e Reprimand any employee failing to discharge the responsibilities allocated to them satisfactorily.

e Ensure suitable means of escape from any premises under their control and the provision of an
adequate number of fire extinguishers of a suitable type, positioned in prominent locations next to
exits and around the workplace.
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e Set a personal example in all matters relating to health and safety.
Safety Health Environment and Quality (SHEQ) Officer

The person responsible for overseeing, implementing and monitoring the Policy is the SHEQ Officer.
Directors and Departmental Managers and Supervisors are also responsible for Health & Safety with regard
to the day-to-day running of the business.

The SHEQ Officer responsibilities are:

e The preparation of risk assessments.

e The provision of information, instruction, supervision and training in relation to their specific areas
of expertise.

e The maintenance of safety records.

e The investigation of accidents, incidents and near misses in the workplace.

Drivers and Other Employees
Drivers and other employees have the following responsibilities:

e Toread and understand the Company’s Health and Safety Policy and carry out their work in
accordance with its requirements.

e Use the correct tools and equipment for the task and report to their immediate Manager or
Supervisor any defects in the plant or equipment.

e Work in a safe manner, wearing appropriate footwear and protective clothing at all times. When
required, use safety equipment such as ear defenders, respirators, safety goggles, gloves etc.

e Ensure that they do not carry out repairs or servicing of plant and equipment unless authorised to
do so by their Manager or Supervisor.

Ensure they comply with the particular risk assessments and method statements for the following
activities:

e Access to vehicles and working at height

e Working around moving vehicles

e Reversing, manoeuvring and turning

e Coupling, uncoupling and towing trailers

e Be familiar with the procedures to be followed in the event of an accident or fire.
e Develop a personal concern for the safety of themselves and others.

e Refrain from ‘horseplay’ and the abuse of welfare facilities.

e Suggest ways of improving the Company’s safety procedures.

Communication and Co-operation

As a Company, we are dependent upon the co-operation of all personnel. All employees have a
responsibility to:

e Follow Company procedures, in particular, to report any incident that has led to injury or damage.
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Follow Company procedures, in particular, to report any near miss that may have led to injury or
damage.

Understand the Company Health and Safety Policy and any additional rules in place on our clients
and customer sites and premises.

Understand and abide by the Driver’s Hours and/Working Time Directives and Regulations.
Develop a personal concern for the safety of themselves and others.

Use the correct equipment for the job.

Report any defects to vehicles or equipment.

Familiarise themselves with the procedure for summoning the emergency services in the event of
an accident, fire or other emergency situations, on both our and clients’ sites and premises.
Familiarise themselves with the arrangements for first aid treatment.

Refrain from ‘horseplay’ and the abuse of welfare facilities.

Suggest ways of improving safety conditions.

The Company will endeavour to communicate their commitment to safety to employees and to ensure
that all employees are familiar with the contents of this Policy.

Disciplinary action under the Company’s Disciplinary Procedure may be taken against any employees who
violates safety rules and procedures or who fails to perform his or her duties under this Policy.

Training

Training sessions will be held as often as is deemed necessary and will provide another opportunity for
employees to express any fears or concerns they may have in relation to potential hazards within their job

role.

The Company will take every practical step to employ competent people to undertake the Company’s work
and activities and to ensure that every employee is trained to perform his or her job effectively and safely.

All employees will be trained in Safe Working Practices and Procedures prior to being allocated any new
role. Training will include advice on the use and maintenance of personal protective equipment
appropriate to the task concerned and the formulation of emergency contingency plans.

Inspections

To demonstrate compliance with the Workplace Health, Safety and Welfare Regulations 1992. The
Company will ensure that regular systematic inspections of the workplace are carried out at appropriate
intervals.

Additional inspections will be carried out whenever there are significant changes in work activities, after
the purchase and introduction of new equipment or the development of new business activities which may
affect the Company’s working practices.

Company Vehicles

All drivers, other employees, contractors and visitors will wear high visibility clothing in areas that are
highlighted with appropriate signage.
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Any person employed to drive Company vehicles must hold a current UK driving licence applicable to the
class of vehicle to be driven and to drive within the speed limits lay down in the Highway Code.

Copies of all driving licences will be taken every 12 months and held in the employee’s personal file.

Drivers must report any infringements, convictions, offences, or any situation that may affect the legal
requirements of the Road Traffic Acts to the Company’s Management.

Drivers must not carry any unauthorised passengers at any time.

Drivers must not use mobile phones, satellite navigation or any type of in cab technology whilst driving
unless the equipment is fixed in the vehicle. Routes will be inputted prior to driving.

Drivers must take all reasonably practicable steps to ensure that their vehicle is roadworthy and legal to be
used on the public highway.

Drivers must at all times drive the vehicles in a safe manner according to the rules of the road, within the
guidance of the Highway Code and within the speed limits.

Drivers and loaders must not load the vehicles above their specified capacities.

Drivers must carry out their vehicle Defect Check before commencing work.
Drivers must show a minimum of 15 minutes on their tachograph before moving the vehicle.

Drivers must ensure to take their legal breaks while driving Company vehicles.
The driver has responsibility for the security of their vehicle during their duty time.

Fines and parking fines will be investigated to ascertain who is at fault.
Repeated minor offences or deliberate falsification of records will be dealt via the Company disciplinary
procedure.

Company vehicles must meet the criteria set down in the Safer London Lorry Control Scheme.

Vehicle selection will be specific to the work requirement and the protection of other road users.

Work Equipment

The Company will take every reasonably practicable step to ensure the safety of all employees using work
equipment provided or hired by the Company, as well as to ensure the safety of others who may be
affected by the equipment.

All equipment purchased will comply with the regulations laid down in the Provisions of Use of Work
Equipment Regulations and will liaise with suppliers to ensure that any new machinery is designed and

supplied to work in a safe manner. Employees involved in the use of new equipment will be informed,
instructed and trained on its safe use.
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Any employee having a problem or concerns in the use or safety of the operation of any new equipment
should inform the Health and Safety Officer (s) so that the appropriate steps can be taken to remedy the
situation promptly.

All defects shall be reported and the equipment will be taken out of use until inspected and repair taken
place.
Vehicle defects must be rectified before the vehicle is allowed on any Public Highway.

All work equipment must be clearly marked with health and safety warnings where appropriate.

Any piece of work equipment that could pose a threat to the safety and wellbeing of anyone in or around
the workplace will be restricted to authorised persons only.

Only trained and authorised persons are permitted to use potentially hazardous equipment.
Disciplinary action will be taken against any improper use of Company equipment.
Personal Protective Equipment

All employees will be provided with Personal Protective Equipment (PPE) as is required to protect them
from dangers occasioned by the use of work equipment and / or where risk assessment identifies the
requirement for worker protection or where we are unable to control the risk presented by any other
means.

All employees required to use PPE will be provided with adequate information and training to enable a full
understanding of the issues associated with its use.

The Company will carry out an assessment of proposed PPE to determine whether it is suitable, and where
appropriate:

e Take action following the assessment of risk.

e Ensure that where two or more items of PPE are used together, these items are compatible and are
as effective used together as they are separately.

e Provide locations for correct storage of PPE.

e Arrange for the maintenance, cleaning and repair of PPE (this includes training in individuals to
undertake before use and after use checks).

e Replace PPE as necessary.

Work on Customer / Client Sites.

All employees must observe all customer rules and notices whilst on their premises or sites; drivers must
pay particular attention to speed restrictions and one-way systems. Many sites will require drivers and
others visiting to be inducted in their Health and Safety Procedures before being permitted to do any work.

If this is not the case, then employees work to the same standards as would be expected on the Company’s
sites.
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Securing Loads

Sheeting, strapping and roping are responsible for a large number of injuries. In all but exceptional
circumstances, any such work must be conducted from ground level or purpose- built access platforms.
Any employee who needs to work on the back of the vehicle or trailer must gain access by purpose- built
vehicle steps fixed to the vehicle or a suitable set of safety certificated industrial steps supplied specifically
for the purpose.

Restraints that are appropriate for the load must be used at all times. Load security should be checked
before leaving site and at other suitable stopping points during the journey.

Manual Handling Operations

It is the Company’s responsibility to ensure that we comply with the Manual Handling Operations
Regulations 1992 and our objective is to minimise any risk to our employees of accident or injury resulting
from manual handling operations.

The Company will supply mechanical means to lift, carry, pull, push or move heavy items to avoid injury
through manual handling.

If mechanical means are not possible a risk assessment for the operation must be carried out to avoid
injury to the individual carrying out the manual handling.

Assessments will be reviewed when there is a significant change in:

e The activity or process.

e The working environment.

e The number or abilities of personnel.
e The nature of the loads to be loaded.

Reporting of Accidents, Diseases and Dangerous Occurrences.

The reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 require that work-related
accidents and if an accident results in an injury of a type which is reportable must have a RIDDOR report
completed.

Notwithstanding the Company’s legal obligations, the Company views accident investigation as a valuable
tool in the prevention of future incidents.

In the event of an accident resulting in injury, a report will be drawn up by the Health and Safety Officer(s)
attending, detailing:

e The circumstances of the accident including photographs and diagrams wherever possible.
e The nature and severity of the injury sustained.

e The identity of any eye witness

e The time, date and location of the incident.

e |[f relevant, details of the vehicle(s) involved.
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Any eye witness account will be collected as near to the time of the accident as is reasonably practicable.

For incidents on public highways, personal injury, insurance details, vehicle damage and details must be
recorded at the scene.

Photographic evidence must be taken at the scene.
Details of any Police Officers attending the scene of a traffic accident must be taken down as evidence.
Weather conditions must be reported as evidence.
All evidence will be investigated and used to discover the cause and avoid a recurrence of the problem.

The Health and Safety Officer(s) are responsible for reporting cases of accidents and diseases to the
relevant enforcing authority under the regulations where applicable.

First Aid
First aid boxes are located in the workshops and in the Company’s site offices. The location of the first aid
boxes must be clearly marked and accessible to all employees. Items to restock kits are supplied by the

Company. Drivers are responsible for ensuring any items used are replaced in their vehicles.

The Health and Safety Officer(s) are responsibly for restocking the kits on Company sites and ensuring that
the contents have not exceeded the manufacturer’s expiry date.

In an emergency, if speed is considered essential, an ambulance should be called.

Fire Safety Precautions

Fire is a significant risk in the workplace and on vehicles in general. The Company has undertaken specific
fire risk assessments to reduce this. All employees are under a duty of care to report immediately any fire,
smoke or potential fire hazards and to be aware of and follow the relevant procedures.

Those applicable to Company sites are detailed below.

Customer sites should be covered by similar requirements but it is the employee’s responsibility to ensure
they are aware of those arrangements.

The premises are of a significant size and levels, therefore on hearing the fire alarm or someone shouting
fire, all employees must vacate the buildings from each floor by means of the stairs and assemble at the
designated fire assembly point outside the gate where a head count will be taken.

All employees must remain at the designated fire assembly point until the all clear is given by the Fire
Authority or Company Fire Marshal.
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All employees are to conduct their task in such way as to minimise the risk of fire. This includes keeping
combustible materials separate from any source of ignition and avoiding unnecessary accumulation of
combustible materials and waste on the premises.

All employees must use heaters with caution and keep flammable materials away from sources of heat.
Portable gas or diesel hot air blowers such as those typically used in workplaces are particularly likely to
cause problems.

Faults with such equipment must be reported to the Health and Safety Officers.

Electrical equipment that does not require continuous operation should be switched off when not in use
and plugs removed from the socket outlets. Under no circumstances must any employee attempt to repair

or interfere with wiring or electrical equipment themselves.

Plug adaptors or other socket outlets must not be used unless they have been properly authorised by the
Health and Safety Officers.

All employees will be made aware of the fire policy on induction, be aware of evacuation muster points
and procedures in which to reduce the risk of fire.

Fire doors must never be blocked open or obstructed by goods or debris.

Stairs and corridors must not be obstructed by goods or debris. Emergency exits must be kept clear at all
times.

Take extra care at customer/client sites as these procedures may not be so effectively enforced.

Fire awareness training will be carried out annually.

Smoking

The Company operates a strict non-smoking policy to comply with the current ‘Smoke Free Legislation’.
Smoking is prohibited in all areas of the workplace (offices, warehouse, storage areas, yard, toilets and

Company vehicles).

The Company has provided a designated smoking area for its employees, contractors and visitors, failure to
comply by these regulations will result in disciplinary action and may result in dismissal.

Drugs and Alcohol
In the interest of safety for individual employees and other work colleagues, no employee shall:
e Report for or undertake any work activity on behalf of the Company whilst under the influence of
alcohol or any controlled substance or drugs.

e Misuse, sell or distribute legitimate drugs, either purchased or prescribed for their own use whilst
on Company premises, customer or clients premises or otherwise undertaking
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Company business.

e Use, possess, distribute or sell non-prescribed or illicit controlled substances whilst on Company
premises, client premises or otherwise undertaking Company business.

e Use, possess, distribute or sell alcoholic beverages, or items containing alcohol whilst on Company
premises, client premises, or otherwise undertaking Company business. The possession or
distribution of such beverages constituting a gift is allowed, with prior approval from the Company
Management.

e The Company reserves the right to random searches of all employee’s lockers and vehicles.

e The company reserves the right to hold random drug and alcohol screening tests.

e Failure to comply with these arrangements will constitute a serious disciplinary offence and may
result in dismissal.

Control of Substances Hazardous to Health

Within the working environment, substances are often used that could potentially be hazardous to health
if not properly stored and handled. The control of Substances Hazardous to Health Regulations 2002
establishes a duty on the Company to assess the risks from the use of substances at work.

Datasheets are collected for all such substances and where necessary a risk assessment will be conducted.
The assessment will be based on manufacturers’ and suppliers’ Health and Safety Guidance and the
Company’s own knowledge of the work process.

The Company will ensure that employees are not subjected to excessive exposure to hazardous substances
and that controls are put in place to adequately control such potential incidents. All employees who come
in to contact with hazardous substances will receive comprehensive and adequate training on the health
and safety issues relating to that type of work.

Assessments will be reviewed periodically or whenever there is a substantial modification to the substance
or work process.

Employees at Special Risk

The Company recognised that some employees may from time to time be at increased risk of injury orill
health resulting from work activities. The Company therefore requires that all employees advise the Health
and Safety Officer(s) if they become aware of any change in their personal circumstances which could
result in their being an increased risk.

Provision of Welfare facilities

Sharp Skips understands that all employee’s health and safety are to be protected and to ensure that
adequate welfare facilities are provided for people at work. The company’s welfare facilities include the
provision of drinking water, change of clothing area, resting and eating facilities as well as lavatory/
sanitary and washing facilities. The facilities are kept clean and tidy and have enough space to allow
employees to move about with ease.
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This Policy is:

e Documented and reviewed
e Retained
e Communicated

Implementation
This Policy shall be effective immediately from the date of signature.

Review Date

This Policy and Procedure will be reviewed annually from the date below but may be subject to change due
to legislation or events before that time line in which case the relevant information will be included
thereon

Signed T@VV% Sha Y‘P

Position Managing Director
Date 05/01/2026
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